Z
s
o
O
<
A
M
<
e
8]




years ago, a group of child care advocates organized to
mobilize resources to meet the needs of children and
families, and Community Child Care Coordinating
Council (4Cs) of Alameda County was born.

We are as dedicated to our goal of strengthening families and
children now as when we were founded 45 years ago. As this Impact
Report shows, the 2016-2017 year was one of many accomplishments
resulting from the hard work and dedication of 4Cs’ staff.

From July 2016 through June 2017 we sustained and enhanced our
core services—Child Care Payment Assistance, Child Care Resource
and Referral, and Child Health and Nutrition, and saw growth in our
newer programs— Play & Learn, CalFresh Enrollment, and Parent
Empowerment Project, among others. This year, 4Cs celebrated its
15th year as a VITA free tax preparation and filing site and our
executive director, Renee Sutton Herzfeld, was acknowledged for 30
years of service.

With growth and success comes greater responsibility. We are
proud leaders and partners in family and child care provider support
services in Alameda County and will continue to serve the families,
child care providers, and community members with the same passion
and determination that we have for 45 years.

We invite you to be a part of our 45th year celebration by donating
to 4Cs of Alameda County and attending some of our community
events in this celebration year. Visit our website at www.4calameda.org,
our Facebook page, or use the enclosed envelope to give. Whether
$4.50, $45, $450, or more, every donation will help 4Cs continue to
serve the children of Alameda County.

Thank you for helping us help Alameda County families thrive.

In partnership,

WS’. /@M

Renee S. Herzfeld
Executive Director

Jim Kaczkowski
President, Board of Directors

| have learned
sO much on
how to become
a better mother
and person and strive to
be better every day. My
daughter is doing great
and has made honor roll
all four quarters this past
year. | am so proud
and appreciate the
support | have received
from 4Cs Alameda-
Oakland Branch, thank
you, thank you!!!!”

- Angelique, Mom and Parent
Empowerment Project Participant

Our Leadership

Board of Directors

Jim Kaczkowski
President
Joan Bayston
Vice President
David W. Joslin
Secretary
Renee Tucker
Treasurer
Joanne Lacsina
Kristina Le
Dan Kimble

Agency Leadership
Team
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Executive Director
Ida Hortinela
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Director, Human Resources &
Administration
Rosemary Obeid
Director, Programs
Paulene Prevatt-McCarthy
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http://www.4c-alameda.org/
https://www.facebook.com/4csofAlamedaCounty/

program spotlight

Volunteer Income Tax Assistance Program

2017 TAX REFUNDS AWARDED TO 4Cs’ VITA CLIENTS

m State

Federal

$559,760

From January to April, 2017,
dedicated

1,440 hours in tax trainings and
preparing tax documents, resulting in the filing of

353 tax returns

Let our experts do the work for you— for free.
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celebrating 15 years

We sat down with long-time VITA volunteer, Arnie
Becker, to hear why he dedicates his time to the 4Cs
of Alameda County VITA site:

How many years have you been volunteering with 4Cs
of Alameda County? At least 10

Why do you chose to dedicate your time to 4Cs and,
more specifically, our VITA site? | have had a wonderful
life and been very successful and it has been time to give
back to my community. VITA is a vital service that serves
moderate and low income people from all walks of life who
legally have to file their taxes and cannot afford to pay a paid
preparer. They also may not even know what documents
they need in order to be able to file nor do they always know
what income needs to be declared and what deductions they
can take to reduce their taxable income and therefore their
tax owed. They also may not know about the Earned Income
Tax Credit (EITC) available for both California and US or not
know how to claim it.

Is there a client story that sticks out in your mind as
special or unique that shares the impact of 4Cs VITA
services? There was this couple who were both self
employed and who had only been reporting income earned
on 1099s and not cash payments they received. Because of
this they were leaving EITC money on the table and in
addition, and maybe more important, they did not realize that
by under reporting their income they were reducing the
amount of social security payments they would receive in
retirement. They had not thought about retirement at all and
the need to have 40 quarters of employment in order to
receive Medicare and Social Security and maybe at some
point social security disability if one of them became
disabled.

Anything else you’d like to
share? In addition to
working with the community
and providing this unique
service the other volunteers
in many cases become
friends over the years and it
; is like a little club coming
3  together to socialize each
S\ «hl week during the season while
& serving the community.



Results-Based Accountability

4Cs of Alameda County is using results-based accountability (RBA), a data-driven decision-making process,
to create and impact change in the communities we serve. Our RBA focus allows us to “turn the curve” by
addressing “How much did we do?,” “How well did we do it?,” and “Is anyone better off?” This year’s Impact
Report answers many of these questions. 4Cs will continue to focus on our Agency-Level Results in order to

impact Population-Level Results, and ultimately making sure we are empowering all Alameda County families
to THRIVE.

Agency-Level Results

4Cs’ programs support and strengthen parents/primary
caregivers, families and the child care provider community.
4Cs’ programs increase access and opportunity, particularly
for children furthest from opportunity, to early care &
education programs.

4Cs’ EXPEDITURES BY CATEGORY

Child Care Provider Payments $15,165,090.00

$1,121,468.00

Resource and Referral

Operating Costs (Excluding R&R) $2,831,511.00
Administrative Costs (Excluding
R&R) $836,647.00

e Children live in stable, supported and economically secure
families

e Children and families are healthy
e Children enter kindergarten ready to succeed in school

Agency Expenditures

M Child Care Provider
Payments

Resource and Referral

Operating Costs
(Excluding R&R)

B Administrative Costs
(Excluding R&R)

85 families

enrolled in CalFresh

$316,121

in Supplemental Nutrition Assistance
Program (SNAP) benefits
that provided approximately

100,677 meals

1,456,057

healthy meals and snacks served to children in 386 family child
care homes through the Child Care Food Program sponsored by 4Cs



Children Receiving Care
Through 4Cs Child Care
Payment Assistance Programs

Foster Care
34

\ Respite

56

Oakland
1169

Providers Reimbursed for Care

400
350

300

250 4Cs child care payment assistance
500 programs enabled:
« 2532 children to receive subsidized
child care
« 681 parents to have full-time,
20 . stable employment for 12 months
0 or more
Oakland S other o 226 parents to complete secondary
or post-secondary education

150

100

36 child care sites received
Quality Counts coaching and
100% of the sites reviewed
improved their quality ratings

723
Parents

&

1698
Child Care Providers

Attended 152 Trainings
and Workshops at
4Cs of Alameda County




Children's Creativity Museum
San Jose Sharks
Bay Area Discovery Museum

California Academy of Sciences
Exploratorium

Fairyland
Gilroy Gardens
Happy Hollow

FUNDE%g'u

DONORS

San Francisco 49ers Fine Arts Museums
San Francisco Giants of San Francisco
FELD Entertainment (Disney on Ilce)  Numi Tea

American Conservatory Theater (ACT) San Francisco Opera
Oakland Zoo AMC

SF Ballet Pizza My Heart
Berkeley Rep BurgerMeister
Boomers Livermore Pier 39

Wells Fargo
Kohl’'s
Half Price Books

Alameda County Office
of Education

Safeway
Starbucks




