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2018      has been a year of celebration for 4Cs of Alameda County. 
We began the commemoration of our 45th anniversary with the largest 
Children’s Faire in the history of the agency. In addition to this milestone, 
4Cs also saw growth in many areas: our core services, new programs, 
staff, and our Board of Directors. We are proud to present Community 
Child Care Council (4Cs) of Alameda County’s 2018 Impact Report and 
share with you the difference 4Cs makes in our community through these 
program and services. 

Thank you for your support of 4Cs. By sharing with others about our 
agency, encouraging families and child care providers to reach out to us, 
and supporting the agency through financial giving, you help make sure 
that 4Cs of Alameda County can continue to provide vital services for the 
Alameda County community.   
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Our Mission 
Community Child Care Council (4Cs) of Alameda County exists to develop 

and coordinate resources to strengthen families and children. 



Program Spotlight: 

Play & Learn 
A playgroup for 0-5 year-olds and their caregivers 

Funding generously provided by: 

On most Fridays, 4Cs of Alameda 
County welcomes little ones with 
their non-parental caregivers  for 
a morning of  fun, learning, and 
socialization. For many of the 
children, Play & Learn is the first 
time they experience learning 
and playing alongside same-age 
peers. Caregivers also receive 
tools for creating an enriching 
learning environment at home 
and cultivating the love of learn-
ing for the children in their care. 
Play & Learn is an opportunity for 
little learners and their loved 
ones to grow and thrive.  

“I will try to keep on getting my 
granddaughter in touch with the 
world so she can learn to navigate it 
better. I really appreciate the  
nurturing she gets from all the 
teachers in the program. Thank you 
very much.” 
 
  -Grandma to Tessa, age 3 



3,220 
FAMILIES RECEIVED 

CHILD CARE NAVIGATION 
AND REFERRAL SERVICES 

TO SUPPORT THEM IN 
FINDING QUALITY CARE 
FOR THEIR CHILDREN 

number of 
consultations 

with child 
care providers 

to support 
their work 

with children 
and families 

2,096 

child care  
providers  
attended  

trainings at 4Cs 
to enhance their 
knowledge and 

skills 

2,127 

children in Alameda County 
provided care through 4Cs’ 

child care payment programs 

109 
early care and education sites 
that received individualized 

technical assistance and 
coaching to support quality 

improvement 

823 new children were 
added to 4Cs’ Child Care 

Payment Programs 
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17,456 

number of child care  
payments dispersed to 

family child care  
providers, child care 
centers, and exempt 
child care providers  
allowing parents to  

attend school or  work 
and provide for their 

families 

2,320 



105 
families enrolled in 
CalFresh allowing  
them to purchase 
healthy, nutritious  

food 

74,706  
MEALS FOR FAMILIES ENROLLED BY 4CS 

$259,325 
IN CALFRESH BENEFITS RESULTING IN 

1,363,709 
meals 

served to 3,000 
children at 367 
family child care 
homes who  
participated in 
4Cs’ Child Care 
Food Program 

$631,793  

78%

5%

13%
4%

PROVIDER PAYMENTS OTHER CHILD CARE SERVICES

OPERATING COSTS ADMINISTRATIVE COSTS

AWARDED IN TAX REFUNDS TO 4CS’ 
VITA CLIENTS AND CYCLED BACK INTO 

THE LOCAL ECONOMY  

amount of technical  
number of tax returns filed 

by 10 VITA volunteers 

394 
PROVIDER             
PAYMENTS 

$17,183,233 

OTHER CHILD 
CARE SERVICES 

$1,106,976 

OPERATING 
COSTS 

$2,747,398 

ADMINISTRATIVE 
COSTS 

$923,674 

TOTAL $21,961,281 

Agency Expenditures 



Funders 
Thank you to 4Cs’ 

Alameda County Community Food Bank 

Alameda County Housing and Community 
Development 

Alameda County Social Services Agency 

AmazonSmile 

California Child Care Resource and Refer-
ral Network 

California Department of Education, Early 
Education and Support Division &          
Nutrition Services Division 

California State University, East Bay 

City of Fremont 

City of Hayward 

East Bay Community Foundation 

eScrip 

First 5 Alameda County 

Give Something Back 

Insurance Auto Auctions 

Kaiser Permanente Community Benefit, 
Diablo Area & Greater Southern Alameda 
County 

City of Union City 

United Way of the Bay Area 

July 2017 — September 2018 
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