
IMPACT
REPORT

2019
 



OUR MISSION
Community Child Care Council (4Cs) of Alameda County

exists to develop and coordinate resources to strengthen

families and children .

DEAR SUPPORTER,
For 45 years , 4Cs of Alameda County has focused much of our work on

equitable access to quality child care , While that mission is still at the

heart of what we do , in the past year we have been stretching ourselves

and our mission by enhancing our services beyond child care . As you will

read in our Program Spotlight , Hayward Promise Neighborhoods

programming is back in full swing , with 4Cs at the helm of the network of

HPN providers serving families with children ages 0-8 . We also opened up

two Community "Closets" in our Oakland and Hayward offices providing

basic necessities - from diapers and wipes to food and interview clothing .  

4Cs continues to support families by offering child care resources ,

referrals , and payment assistance , trainings and playgroups for parents

and child care providers , CalFresh enrollment and re-certification , and

free tax preparation and filing through our VITA site . Thank you for

supporting 4Cs of Alameda County in the work we do . It is your support ,

donations , and referrals that allow us to continue to serve our

communities . Here 's to another 45 years of working together to uplift

Alameda County 's families .

In Partnership ,

 

 

Jim Kaczkowski , Board President & Renee S . Herzfeld , Executive Director
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"I am so grateful for this child care that I receive. It helps me to go to school with
confidence that my son is taken care of in order for me to succeed... With 4Cs'

program, I am able to continue my education and become a better parent for my kids."  
-Giannina C., Mother, Student, Child Care Payment Assistance Participant
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C O M M U N I T Y  S U P P O R T  S E R V I C E S
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HAYWARD PROMISE NEIGHBORHOODS
4Cs of Alameda County is a proud to be one of the

partner agencies of the Hayward Promise

Neighborhoods (HPN), a federal grant funded by

the Department of Education . HPN programming is

offered to residents of the Jackson Triangle and

South Hayward Neighborhood footprints and

offered to students who attend the HPN target

schools . HPN is a collaborative of agencies ,

organizations , schools , and community members

working together to align programs and services to

ensure that all children have access to effective

schools and strong systems of family and

community support .

 

P R O G R A M  S P O T L I G H T

Parent Promise Academy
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Navigation31.6%

In addition to serving on the HPN Implementation Team and Executive Leadership

Team , 4Cs leads four HPN programs to residents with children ages 0-8 :

Early Learning Network: Collaborative network of HPN partners focused on improving

early learning systems and support for HPN families with children 0-8 years old .

Parent Promise Academy: Comprehensive 10-week parenting education and support

program for parents with children ages 0-8 covering topics such as positive behavior ,

literacy , health , community resources , and more .

Play and Learn: Bilingual (English-Spanish) playgroup program with a trained facilitator

for families with children ages 18 months to 4 years old who are not using formal child

care or early learning programs .

Navigation: Individualized , strength-based navigation services for families with children

0-8 years . Family navigator will schedule a consultation with families to conduct needs

assessment and provide referrals and connections to an array of programs and services .
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