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Community Child Care Council
(4Cs) of Alameda County exists
to develop and coordinate
resources to strengthen families
and children.

By 2025, 4Cs of Alameda County
will be recognized by the
community as an essential guide
for delivering and navigating
resources for families and
caregivers throughout Alameda
County.

Support

Your gift makes a difference to
children, families, and child care
providers in our community.

1972-2022 give.classy.org/Support4Cs
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Letter from 4Cs Leadership

Dear friend of 4Cs,

Fifty years ago a group of community members gathered together to try
to figure out a solution to help families better access high quality child
care in Alameda County. As the number of women in the workforce passed
the 50% mark in the early 1970s, two parents working outside the home
was more common than not and child care for little ones was becoming
critical to the success of thriving families. In December 1972, this group of
determined folks in Southern Alameda County founded Community
Childcare Coordinating Council of Alameda County. Fast forward five
decades - and a few name adjustments - later and 4Cs of Alameda County
has become an essential family resource agency serving parents, children,
child care providers, and community members across the county. Over
the past 50 years 4Cs has seen the ebb and flow of supports and
resources for our programs from federal, state, and local governments
come and go, we’ve remained a beacon of hope and strength in the midst
of a global pandemic, and we have always risen to meet the needs of our
neighbors thanks to our leadership, staff, community of supporters, and
donors like you.

As you can see in this report, the timeline and breadth of services provided
by 4Cs of Alameda County is incredible and impactful. Hundreds of
thousands of families and child care providers have been served by 4Cs
with millions positively impacted by our work since 1972. 4Cs has provided
families with access and referrals to child care, diapers, navigation,
clothing, backpacks, toys, books, classes, free tax preparation and filing,
car seat installation checks, and more. Child care providers have turned to
4Cs of Alameda County for support starting and growing their child care
businesses, trainings, workshops, referrals, technical assistance, personal
protective and cleaning supplies, and more. We are incredibly proud of the
work we do and impact we’ve had over the past 50 years. As a supporter,
client, team member, funder, community partner, or friend of 4Cs we are
grateful for you. Thank you for walking with us in this journey and for being
part of the next chapter. Cheers to 50 years!
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Child Care Resource & Referral

Free personalized referrals are provided to families helping connect them with child care that fits their needs.
Trainings and support are offered to child care owners and teachers increasing quality of care.

* $65,000 in stipends
and $10,000 in

classroom learning
41 11,222 materials were
Early Childhood child care referrals provided. to child
. carcbusinesses
participated in Quality owners that were
Improvement activities newly licensed or
through 4Cs re-opening after

COVID-19 closure.

e 1,599 child care
providers attended
82 trainings and
workshops,
elevating quality,
supporting health &
safety, and
providing social

* 35,620 diapers
were distributed
to parents,

> easing the
financial burden
of diapering
their babies and

toddlers. support.
FUNDED BY CDE/CHILD FUNDED BY ALAMEDA COUNTY
1974 DEVELOPMENT DIVISION DEPARTMENT OF SOCIAL SERVICES ASI\IOUSZECIEFLEIII;SJ'S
BECOMES ONE OF THE FIRST (CDD) TO ADMINISTER TO ADMINISTER GAIN (GREATER FAIRE TO CELEBRATE
STATE FUNDED CHILD CARE THE ALTERNATIVE AVENUES TO INDEPENDENCE THE 25TH ANNIVERSARY
RESOURCE AND REFERRAL PAYMENT PROGRAM PROGRAM) CHILD CARE PAYMENTS OF THE AGENCY
AGENCIES IN CALIFORNIA (APP) IN EAST OAKLAND IN SOUTHERN ALAMEDA COUNTY
4CS FOUNDED  BECOMES A SPONSOR 4CS CHILD DEVELOPMENT IMPLEMENTS NEW CALWORKS
OF THE USDA CHILD CARE CENTER OPENS CHILD CARE PROGRAM

FOOD PROGRAM (CONSOLIDATED 3 CENTERS

INTO A MODEL CDC IN 1990)

IN WEST OAKLAND ‘
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Child Care Payment Assistance

Families are provided child care payment assistance while working or attending school so their children can thrive in a
learning environment that best meets the family's needs

¢ 3,308 children ‘
received

subsidized care $30,187,817 W

in child care

through 4Cs

programs - payments made to

713 of these providers covering
. the cost of care for

children were children for

enrolled on or after 31,217 months
July 1, 2022.

# of children on child care payment assistance programs

CAPP (1:100) 0000000000000000
CAPP (COUNTY) (87) 0000000000000000

CALWORKS STAGE 1 (711) ‘ ‘ ‘ ‘
000000

CALWORKS STAGE 2 (329)

000000000000000°
CALWORKS STAGE 3 (1,036) ‘ “"““"““'
FOSTER (45) ‘ ‘ ‘ '

BECOMES ONE OF THE BECOMES THE HOST
‘ 2000 FIRST VOLUNTEER AGENCY FOR THE HPA&YOV;/,IAIEE
FIRST 5 INCOME TAX ASSISTANCE SOUTHERN ALAMEDA NEIGHBORHOODS
CONTRACTS (VITA) SITES IN ALAMEDA COUNTY CHAPTER OF

BEGIN COUNTY PARENT VOICES PROGRAMS BEGIN
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FREMONT OFFICE EXPANDS SERVICES FOR RECEIVED FIRST CHILD OPENS BRIGHT FUTURE
OPENS IN THE FAMILIES WITH CARE INITIAVE PROJECT EARLY LEARNING CENTER

FREMONT FAMILY CHILDREN WITH (CCIP) FUNDING IN IN THE EILHU HARRIS

RESOURCE CENTER SPECIAL NEEDS HAYWARD & FREMONT STATE BUILDING IN

DOWNTOWN OAKLAND
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car seat installation
checks from a
licensed Child
Passenger Safety
Technician to
ensure children’s
safety

e 421 backpacks, 467 holiday toys and
gifts, and 51,894 pounds of food
distributed to families in need by the
Resources through Interconnection,

Support, and Equity (RISE) team at
4Cs.

community
members

attended 4Cs
Annual Free
Children’s Fair

e 163 families received
navigation services:

e 47 foster families

e 45 Hayward Promise

Neighborhoods (HPN)
families

e 37 Family and Community
Emergency Support
Services (FACESS) families

e 34 families (and 15 child
care sites) provided
inclusion support services.

$430,737

in tax refunds to 261
families were made
possible through 4Cs’
Volunteer Income Tax
Assistance Program
(VITA) program

2018 2020
2012 2014 BEGIN SERVING
PRESENTED WITH THE FOSTER FAMILIES LAUNCHES 202

FAMILY, FRIEND, COMMUNITY SERVICE HERO 2015 THROUGH THE ENGLISH AND

AND NEIGHBOR ORGANIZATION AWARD BY ALAMEDA COUNTY SPANISH CELEBRATES
PLAY AND LEARN HE RED GROSS OF UNVEILS NEW FOSTER BRIDGE ~ FATHERHOOD 50 YEARS OF
GROUPS BEGINS ALAMEDA COUNTY LOGO PROGRAM SERIES SERVICE!

@
2014 2014 2015 2019 2020
ESTABLISHES JOINS RATES AS "TOP 50 OPENS RESPONDS TO THE
PARTNERSHIP WITH THE SOCIAL MEDIA

BEST NONPROFITS TO
WORK FOR" BY THE
NONPROFIT
TIMES

ALAMEDA COUNTY
COMMUNITY FOOD BANK

“COMMUNITY COVID-19 PANDEMIC
CLOSET” AS A PILLAR OF HOPE
(NOW RISE) AND SUPPORT FOR

THE COMMUNITY



Agency Financials

Expenditures by Program

CHILD CARE PAYMENT PROGRAMS

CalWORKs Stage One

County CAPP & Foster Care

17%

3%

COMMUNITY SERVICES

Resource & Referral and RISE

4%

Hayward Promise Neighborhoods 1%

Hayward Rotary Club
R. Zaballos & Sons, Inc.

Funders

Alameda County Community Food Bank
Alameda County Housing and Community Development

Alameda County Office of Education

Alameda County Social Services Agency

Blue Shield of California

California Child Care Resource and Referral Network
California Department of Social Services

California State University, East Bay
Child Care Resource Center

FY 22-23
Agency Budget:
$42,413,933

City of Fremont
City of Hayward
City of Union City
CoCo Kids

County of Alameda
First 5 of Alameda County
Insperity

Insurance Auto Auctions
Kaiser Permanente

PayPal Giving Fund
Sunlight Giving

United Way of the Bay Area




Aalim A. Moor, Il
Aaron Schaefer
Adam Siegel

Ailing Zeng

Aireen Montoya
Alex Boskovich IMO Wilma Chan
Alexandria Harris
Alyssa Corsi
Andrea Clavijo
Andrea Finley-Browne
Anh Duong
Anonymous
Anonymous
Anonymous
Anonymous
Anthony Saavedra
Apolonia Caro
Arlynn Peavey
Armika Berkley
Barbara Hutcherson
Barbara McGlory IHO Derricka Grundy
Bee Galvan

Beenish Raheel
Beth O'Neill

Bingjie Xu

Brittany Keith

Calyn Kelley
Carmen Tapia

Carol Barton

Carol Jin

Caroline Cortezia
Carolyn Johnson
Carrie Griffin

Celia Goetz
Channet Zhu

Chris Levin-Young
Chunru Wen
Clarence Sutton
Claudia Butler
Consuelo Ornelas
Cynthia Padilla
Cynthia Simon
Daisy Amezcua
Daniel McCloskey
Danielle Ball
Darlene Johnston
David Joslin

Denise Franklin-Robinson
Diana Cortes
Dionne Jirachaikitti
Edgar Saavedra
Enrique Oropeza
Erika McIntosh
Evelyn Foster IMO Fannie Hurts
Falisha Herrera
Felicia Hui

Fernando Saavedra

Donors

MAJOR DONORS ARE DENOTED IN BOLD
IHO = IN HONOR OF
IMO = IN MEMORY OF

Geraldine Jordan
Gerardo Ramirez Jr.
Gorette Amaral
Gretchen Goetz
Guochuang Yu
Hang Su
Helana Pennywell
Hsiu Yen Lee
Hua Zhao
Hua Zheng
Ilana Garcia-Grossman
Imani Perry IMO John T. Haygood
Janice Ellis
Jay Perry
Jenna Nava
Jessica Valentine
Jillian Lessing
Jing Li Yu
Jonathan Bender
Jonathan Mosby
Joni Chantigian ‘
Joseph DeGuzman
Josh Edwards
Judy Schwartz
Juliet llag
Juliette Dunn
Kaiser Permanente
Kapil Talreja
Karen Siegel IHO Clementine Cabrera
Karina Angulo
Kate Kleinschmidt
Katherine Fenech
Katherine Whitesell
Kathryn Bowman
Katie & Travis Honegger
Khalid White
Kimberly Fuhrman
Kyeisha Knight
Lawrence Shabbar
Lea Yancey
Linda Olivenbaum
Ling Chu Liu
LiQing Wang
Little Stars Preschool
Luci Parker
Luis & Elizabeth Tijiboy
Mac Sandhu
Mandy Wong
Margaret Grier
Mary Hekl
Melinda Hall
IHO Anna Christina Kardon
IMO Chandreve Clay
IHO Peggy & Ronald Tucker
Melissa Burkhart
Michaela Rivas
Micky Klitzing
Miju Han & Gideon Wald Fund

Mira Djuric
Mittie Grigsby
Monica Jara
Nadiyah Taylor
Narges Dillon
Nelly Olivares
Nicole Ford

Nikki Brock

Njeri McGee-Tyner

Novita Teng

Ofelia White

Paulene McCarthy IHO Alana McCarthy
PC Investments

Pengfei Chan

Qin Wen

Rachel Schaefer

Rajee Joseph Selvaraj

Ratna Singhal

Rebecca Williams

Regina del Mundo

Renee Ortiz

Renee Sutton Herzfeld

Renee Tucker

Robin Mich

Rose Corsi

Rosemary Obeid

Ross Theriot

Roxana Cruz

Ruiyang Guan

Sabrina Palma

Sally Chou

Sam & Debi Mishael IHO Andrea Finley-
Browne

Samantha Oropeza

Savitha Moorthy

Sharina Prasad

Shiv Anand

Simone Hunt

Sunshine Balingit

Sunshine Lee

Susan Jeong

Suyin Qian

Tanya Olney

Teresa Galvan

Terri Trevarthen

Tracy Lawanda

Trisha Barua

Vicki Leslie

Victor Alterescu

Wei Chen

Xiaoling Lu

Xingxin Zhou

Yirou He

Yongmei Ji

Youngju Jun

Yuanyuan Mei

Yuner Deng

In-Kind Donors

Alameda County Community Chris LaCour Iris Lin Ofelia White

Food Bank Claudine (Omasonte) Montecillo Jennifer Mante Park Day School

Alex Boskovich Colleen Braunle Jenny Luu Pioneer Bookstore CSUEB
Andrea Finley-Browne Cyd-Christine White Kavita Malik Renee Riser

Rose Garcia
Sandra Munoz
Savitha Moorthy

Kenitra Holland
Kristina Solis
Lauren Mendoza-Tabinas

Angelica Madril
Ann Marie Hernandez
Apoorva Dhulehole

Cynthia Fernandez
Debon Calixto
Deborah Lear

Ariana Ortiz Donna Arredondo Luci Parker Selamawit Tekie
Arlene Sandoval Elizabeth Faddis Lucid Motors Sharde Taylor
Ashi, Yuvi & Veeru Evelyn Chen Lucy Ren Silvia Rogel

Aura Vasquez Faye Moore Marta Saquic Sonia Barajas
Baby2Baby First 5 Alameda County Martin & Renee Herzfeld Supply Bank
Carmen Fremont Hospital Maureen Scharberg Todd Stonestreet
Carol Jin Gardenia Zuniga-Haro Mike Harirchi Toys for Tots
Carolina Marquez Girl Scout Troop #33952 Mizuho OSI Trina Thierry
Celia Goetz Help a Mother Out Monica Jara Tyahna Johnson

Charita Bradford Imani Perry Mountain Marketing Vince & Michelle
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